Bullying and Bullying Behaviour

Bullying of any kind will not be tolerated tn our school. wWe fully subscribe
to the followlng statement:

“All children / young people in Glasgow’s educational establishments, have
an entitlement” to work (and ptag)’w» a learning enviromment tn which they
feel valued , vespected and safe and are free from all forms of abuse, bullying
or discrimination”. (A Standarol for Pastoral Cave in Glasgow Schools).
Belng subjected to bullying can have a serious impact on the health and
wellbebng of a child. The outcome of bullybng behaviour, tn addition to
possible physical tnjury, can be upset with someone feeling threatened,
and/or humilioted and vulnerable. Self confidence Ls undermined and
anxiety can result,

As o school we will do all we can to prevent bullybng from oceurring. We will
do this by being vigilant, observant and accessible. wWe know that positive
relationships with pupils can help prevent or curtail bullying behaviowr as
children are much wmore Likely to confide bn someone they are comfortable
talking to and trust and wewill always attempt torbuild positive
relationships with our puplls.

we will regularly diseuss bullying with the children at assemblies, during
Circle Time and as part of owr Health anel well Being programume. We will
seek to have an event during National Antl Bullying week to matntain its
profile. we will shave strategies with the childven on how to budild vesilience, to
find the confidence ano courage to be assertive, to help our chiloren
understand the nature of bullying ane how it can be prevented, give advice
on what to do if a chitetis subjected to or witinesses bullying and we will
explain what bullying ts and how ttdiffers from oceasional aggressive,
unkind, antt soctal or upsetting behaviour.

The majority of chilodren ave not bullied and they have an tmportant role
within their class to act against bullying if they witness it. Acting as a
united group Ls very powerful against a bully and this group can reprimand
the bully, support the victim and Let an adult know. We will encowrage a
child to act as an advocate for the child experiencing bullying and to report it
to o menber of statf who will take the matter sevtously and follow our
established procedures.



Euttgiw@: A definition

The NSPCC (Natlonal Soclety for the Prevention of Cruelty to Children)
offers a useful definition of bullying:

» There (s an ntention to Havm: bullying is deliberate, with the
intention to cause havve. For example, friends teasing each other in a
good-natured way is not bullying, but a person teasing another to
upset them Ls bullying,.

> There can be a Harmful Outcome: those subjected to bullying
experience physical and/or emotional harm.

» It involves Direct or Indivect Acts: bullying can tnvolve direct
aggression, such as hitting someone, as well as indirect acts, such as
spreading rumours or soctally tsolating someone, elther in company or
through Soctal Medin

However, bullying also has chaacteristics that set it apart from other

agoressive behaviours:

> Repetition: bullying tnvelves vepeated acts of aggression. An isolated
aggressive act, Like a flght, Ls not bullying

> unequal Power: bullying tnvolves the abuse of power by one or several
pevsons who are (percelved as) wore powerful, often due to thelr age,
Physteal strength, or psychological vesilience
Bullying Behaviour shaves all of the above characteristics except that it
may be a one off form of behaviour

Inereasingly online bullying is featuring as a form of bullying, either on
its own or tn conjunction with face toface bullying. Parents should follow
the following procedure L relation o on Lune buLLngg - CopYy (the text) Block
(the person / people who are making the comments) Report (to the service
provider and to the school) Resist (becoming tnvolved in an exchange online
with the perpetrator) Online buttgiw@ out with school bg 2 pupll or pupils
frome our school should be reported to the school and will be dealt with Lin the
same manner tnitially as general bullying behaviowr where someone Ls
acting in a bullying manner.




wWhen dealing with an tneldent it Ls important to establish whether actual
bullying, as opposed to aggressive or antl soctal behaviour, has taken place.
The definition above should help determine this.

If behaviour s tdentified as potentinlly bullying in nature the matter should
be veferved to the Department Head who will investigate the tncldent(s) and
seek to establish whether bullying has taken place. The tncldent will be
Logged on Click + Go, n line with our Authority's Antl Bullying Policy.
At this stage it Is an allegation of bullying wntil it has been fully
nvestigated. 1f bullying Ls not established the bnctdent will be monitored
and reviewed after an Ldentifled period of the. If bullying is established the
initial veport will be amendeo from alleged to confirmed on our records and
the matter will thew be passed onto the Head Teacher.

The Head Teacher will decide on a course of action, again in line with our
Authority’s Antl Bullying Policy. This course of action will tnvelve serlous
sanctions for the perpetrator with the child’s parents belng asked to attend o
formal meeting and could bnclude exclusion. There will be the opportunity for
the chilol to veflect ow his/her behaviowr and there will be guidance for the
child who has bullied. The tntenoled outcome will be to fimd a resolution where
a child tokes responstbility for his/ her actions, is able to ackmnowledge the
effect and bmpact of his/her behaviour and ts willing to apologise anol ensure
that there Ls no repetition of this behaviour.

we would take the following actlon for.a child who has been subjected to
buttgiw@.

Parents of the chilol will be contacted and the findings of the investigation
shaved. Support and reassurance will be given to the child and, if appropriate,
the child will have the opportiunity to express how the behaviowr lmpacted on
him/her. An apology will be given and the situation will be closely monitored
over an Lolentified perioo of thnee. This is tn Line with the restorative practices
we would use whew dealing with sertous behaviour.

Below Ls a flow chart outlining what happens whewn o buttgiw@ Lneldent has
toaken place or has beewn witnessed.



What happens when a bullying incident is reported
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The role of parents

Parents have a very bmportant role to play when there ts an allegation of
bullying. A child can sometimes struggle to find a way of disclosing that
bullying has taken place. A parent may be aware of a change tn behaviowr -
a child becoming withorawn or anxious - before a child is veady to disclose.
Care and patience are required to create the conditions when a child feels
conflolent enough to shave thelr experience. The parent must act on their
child’s behalf anol veport the watter to the school (Department Head or Headl
Teacher). The school will act quickly and sensitively. The referral has to be
treated as an allegation wntil evidence can be gathered that bullying has
talken place, consistent with the eriteria idemtified tn the definition. Not all
aggressive or unkind behaviour is bullying and it is limportant to note this.

Bullying, by its nature, can be extremely diffleult to Ldem’ciﬂj and prove,
often there are no witnesses and sometimes bullying cannot be established,
even after a thorough investigation. This will not deter us from trylng to
establish the truth but needs to be borne bn mind. if you have any concerns
about your chilel being bullied, please contact susan Thomson (Depute Head
responsible for PL § P2,), Karew Barclay (Pepute Heao responsible for Pz §
P4), Andrew Robson (Pepute Head responsible for P5, P& § PF) or Francis
Donaghy (Head Teacher).



